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REGULAR FACULTY SENATE MEETING
Central Washington University
-February 24, 1988
Presiding Officer:
Recording Secretary:

Owen Pratz
Sue Tirotta

Meeting was called to order at 3:10 p.m.
ROLL CALL
Senators:
Visitors:

All Senators or their Alternates were present except Bundy, Garrity,
Gierlasinski, Hasbrouck, Hawkins, Jefferies, Kesling, Ressler, Sippola and
Vance.
Todd Roan, Jennifer Marvin, Don Schliesman, Helmi Habib.

CHANGES TO AGENDA
-Add to the Chair's report a review of the 2/19/88 Board of Trustees meeting.
-Delete the Curriculum Committee report.
-Delete Donn Rothe's report (to be re-scheduled for April 13th)
APPROVAL OF MINUTES
*MOTION NO. 2612 David Canzler moved and Beverly Heckart seconded a motion to approve
the minutes of the February 2, 1988 meeting with one change: on Page 3, MOTION NO.
2608 should read: "Beverly Heckart moved and Otto Jakubek seconded a motion to table
Motion No. 2603 and instruct Central's CFR members to propose •.•• " Motion pas~
COMMUNICATIONS
None
REPORTS
1.

•

CHAIR
-Chair Pratz reported that the Senate Executive Committee has made the following
nominations for next year's Executive Committee: CHAIR: Connie Roberts (BEAM),
VICE CHAIR: Barry Donahue (Computer Science), SECRETARY: Stephen Jefferies
(PEHLS), AT-LARGE MEMBER: Ken Gamon (Math), AT-LARGE MEMBER: Charles McGehee
(Sociology). Chair Pratz invited additional nominations from the floor, but there
were none.
He reminded the Senate that nominations will also be accepted prior
to the vote at the March 9th Senate meeting; nominators should obtain the verbal
consent of their candidate and ascertain willingness to serve on the Executive
Committee before making a nomination on March 9th.
-The Screening Committee for the Vice President has completed its initial review
of the 98 applicants for the position and has narrowed the field to 33
candidates. The committee has requested letters of reference from these
candidates and hopes to begin interviewing at the beginning of Spring quarter,
with a final selection being made by the end of Spring quarter.
-The Senate will host a Friday Fest from 4:00-6:00 pm at the Grupe Conference
Center. Faculty, staff and their guests are cordially invited to attend.
-At its February 19, 1988 meeting the Board of Trustees accepted SENATE MOTION NO.
2599 as passed by the Senate on December 2, 1987: MOTION:
"The salary increase
due to be awarded on March 1, 1988 should be distributed as follows:
4.5% scale
adjustment (this is a continuation of the 4.5% scale adjustment awarded on March
1, 1987), a professional growth increase granted to those eligible and
recommended, and the remainder used for merit increases. The Budget Committee
recommends that the librarians and counselors be awarded salary increases
consistent with the other faculty.
These salary increases will be constructed so
that they meet the State mandated average of 7.6%." Chair Pratz reported that in
response to this motion, Board member Sterling Munro asked him how the merit
system was perceived as working; Chair Pratz proposed that the Senate review the
system and deliver a report to the Board during the 1988-89 academic year.
Former Senate Chair Beverly Heckart pointed out to the Senate that some
background material on the merit system is extant and could be incorporated into
such a report, including the 1985 "Survey Assessing Faculty Morale at Central
Washington University" and data compiled for proposals made by the 1986 Senate
Personnel Committee; it was also suggested that current data be added to that
already collected as well as information from other universities concerning their
systems of merit and professional growth .
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2.

PRESIDENT
None

3.

COUNCIL OF FACULTY REPRESENTATIVES
-CFR member Frank Carlson reported that he has communicated to the CFR, per the
Senate's instructions, MOTION NO. 2608 (passed February 3, 1988) proposing that
"Each CFR member shall have one vote."

4.

ACADEMIC AFFAIRS COMMITTEE
None

5.

BUDGET COMMITTEE
-Phil Backlund repo.r ted that many faculty seem confused and have questions
regarding the amount of the March 1, 1988 salary increase and how it has been
distributed.
He asked the faculty to propose ways in which the Budget Committee
can more accurately inform them regarding budget matters.
-Effective January 1, 1989, faculty will be awarded an additional 7.6% salary
increase. The Budget Committee plans to bring a motion concerning distribution
of this raise to the Senate's March 9, 1988 meeting so that it may go to the
Board of Trustees on April 8th.
Dr. Backlund invited faculty to submit their
suggestions regarding this salary distribution to the Budget Committee by March
2, 1988.
-In response to questions concerning the recent salary increases, Dr. Backlund
replied that the legislature voted to award a 4.5% faculty salary increase
effective March 1, 1987 and extending through the end of February 1988. The 4.5%
was continued and a supplemental increase of 3.1% was added to it effective
March 1, 1988 and extending through December 31, 1988; per MOTION NO. 2599 passed
by the Senate on December 2, 1987 this additional 3.1% will be awarded as a
professional growth increase granted to those eligible and recommended, and the
remainder used for merit increases using the merit list drawn up during academic
year 1986-87 (per MOTION NO. 2577 passed by the Senate on June 3, 1987). This
supplemental 3.1% salary increase will extend through December 31, 1988,
whereupon a January 1, 1989 increase of 7.6% will become effective. The Senate
Budget Committee will bring a motion recommending distribution of the January 1,
1989 increase before the Senate on March 9th.
Chair Pratz reminded the Senate
that the merit list currently being used reflects achievement ~nd service only up
to January 9, 1987. A new merit list including accomplishments after January 9,
1987 will be constructed during Spring 1988.

6.

CODE COMMITTEE
-Beverly Heckart reported that there will be a Faculty Code Hearing on Thursday,
March 10, 1988 at 3:00 p.m. in SUB Room 207. Those unable to attend this hearing
may submit their views i n writing to Dr. Heckart, c / o History Department, prior
to the hearing date.

7.

PERSONNEL COMMITTEE
None

OLD BUS I NESS
None
NEW BUS !NESS
None
ADJOURNMENT
Meeting was adjourned at 3:45 p.m.

* * * * *

NEXT REGULAR FACULTY SENATE MEETING:

March 9, 1988

* * * * *

FACULTY SENATE REGULAR MEETING
3:10p.m., Wednesday, February 24, 1988
SUB 204-205

,~'

I.

ROLL CALL

II.

CHANGES TO AGENDA

III.

APPROVAL OF MINUTES - February 3, 1988

IV.

COMMUNICATIONS

v.

REPORTS
1.

Chair
-Nomination of 1988-89 Senate Executive Committee:
Chair:
Connie Roberts, BEAM
Vice Chair: Barry Donahue, Computer Science
Secretary:
Stephen Jefferies, PEHLS
At-Large:
Ken Garnon, Math
At-Large:
Charles McGehee, Sociology
NOTE: Executive Committee Election - March 9, 1988
-Update on Screening Committee for the Vice President
-FRIDAY FEST: February 26th, 4-6 pm, Grupe Center

2.

Pre side nt

3.

Donn Rothe, Architect, Facilities Planning Campus Core Master Plan and Parking Plan

4.

Council of Faculty Representatives - Frank Carlson
-Tabled Motion No. 2603 re. CFR Constitution
(see attached motion)

5.

Academic Affairs Committee

6.

Budget Committee

7.

Code Committee
-FACULTY CODE HEARING: Thursday, March 10, 1988;
3 : 0 0 p.m. ; SUB Room' 2 0 7
·

8.
9.

Curriculum Committee
Page 896

-ucc

Personnel Committee

VI.

OLD BUSINESS

VII.

NEW BUSINESS

7
'

1 I I.

***

ADJOURNMENT
NEXT REGULAR FACULTY SENATE MEETING: March 9, 1988

***
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COUNCIL OF FACULTY REPRESENTATIVES
*TABLED MOTION NO. 2603 Frank Carlson moved and Connie Roberts
seconded a mot1on that Article II, Section 5, of the CFR
Constitution be changed to read as follows:
The Council of
Faculty Representatives shall determine the frequency of its
meetings.
Each regular member of the Council shall have voting
privileges. An alternate member may vote only when serving in the
absence of a regular Council member. A majority of the members
entitled to vote constitutes a quorum.
Each institution shall
have three votes. Four institutions constitUte ~ quorum.
The
secretary shall record the minutes and distribute them to Council
members and alternates as soon as possible following the meetings.
It shall be the responsibility of the Council members to inform
their respective faculties of Council activities.
In response to tabling Motion No. 2604 requesting that CFR
clarify the meaning of the proposed change to Article II, Section
5 of the CFR Constitution, CFR member Frank Carlson reported that
the intended change would allow one member or two members as well
as three members of an institution to cast three total votes for
that institution (e.g., if one member of an institution attended a
meeting, that member would case all three votes; if two members of
an institution attended a meeting and split their vote, each would
be entitled to cast one and one-half votes). Dr. Carlson further
explained that CFR action is based on cooperation and consensus,
so most votes are unanimous.
*MOTION NO. 2608 Beverly Heckart moved and Otto Jakubek seconded
a motion to table Motion No. 2603 and instruct Central's CFR
members to propose to the CFR that the change to Article II,
Section 5 read as follows:
Each CFR member shall have one vote.
Four institutions constitute ~ quorum.
Motion passed.
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Central
Washington
University

Faculty Senate
Bouillon 240
Ellensburg, Washington 98926
(509) 963-3231

TO:

FACULTY SENATORS
(with copies to Alternates and Department Chairs)

FROM:

Owen Pratz, Chair
Faculty Senate

DATE:

February 10, 1988

RE:

Nomination of 1988-89 Senate Executive Committee

The Faculty Senate will accept nominations for the 1988-89 Faculty
Senate Executive Committee at its meeting on February 24, 1988.
Election of next year's Executive Committee will be held by secret
ballot at the MARCH 9, 1988 Senate meeting.
Although the current Executive Committee will present nominations
for Chair, Vice Chair, Secretary and two At-Large positions at the
February 24th meeting, you will also be invited to make
nominations from the floor •. All Senators on the attached 1988-89
Faculty Senate Roster are eligible for nomination.
NOMINATORS
SHOULD OBTAIN THE VERBAL CONSENT OF THEIR CANDIDATE AND ASCERTAIN
WILLINGNESS TO SERVE ON THE EXECUTIVE COMMITTEE IF ELECTED BEFORE
MAKING A NOMINATION AT THE FEBRUARY 24TH MEETING.
SENATE BYLAWS SECTION III.A. -Principal officers of the Faculty Senate shall be elected by the
Senate at the last regular meeting of the Winter Quarter of each
academic year. Only elected Senators, including those newly
elected to a term beginning June 15, are eligible to serve as
principal officers of the Senate.
Principal officers to be
nominated and elected, in the order named, shall be a Chair,
Vice Chair, a Secretary and two At-Large Executive Committee
members.
No more than one principal officer shall be from any
one department, whether he/she is a departmental Senator or an
at-large Senator. All principal officers shall be elected from
among all the Senators, with prior service as principal officer
being neither a necessary qualification nor a disqualification.
Other positions, including Parliamentarian and such other
officers as may be enlisted to assist in the business of the
Senate, are to be nominated by the Executive Committee from
among the faculty and staff of the university, subject to
ratification by the Senate.

'

1988-89 FACULTY SENATE ROSTER
Department

Years
to Serve

Senator

Alternate

3

Kenneth Bantz

Dick Wasson

Accounting
Anthropology
Art
Biology
Business Admin

3
3
3

Bus Ed & Admin Mgmt
Chemistry
Communication
Computer Science
Counseling
Drama
Economics
Education

1
3
3
3
3
3
1
1

2

3
2

English
Foreign Language
Geography
Geology
History
Home Economics
Library

1
3
1
1
3
2
2

3
2

Mathematics
Music
Philosophy
Physical Education
Physics
Political Science
Psychology
Sociology
Ind & Eng Tech
Pres/VP
ASCWU Board

*At-Large
2/10/88

3
1
2
3
1
2
1
1
3
2
1
3

Quentin Fitzgerald James Sahlstrand
David Darda
John Carr
(election in progress)
*Larry Bundy
Ed Golden
Connie Roberts
Ken Harsha
(election in progress)
Alan Taylor
Roger Garrett
Barry Donahue
George Town
Wells Mcinelly
Don Wise
Betty Evans
A. James Hawkins
Richard Mack
R.J. Carbaugh
Frank Carlson
Cal Greatsinger
*Randall Wallace
Jack McPherson
*Arne Sippola
Minerva Caples
John Rerum
*Frank Cioffi
David Canzler
Nancy Lester
Kelton Knight
John Ressler
Otto Jakubek
Steven Farkas
L. Don Ringe
Beverly Heckart
Lawrence Lowther
Ethan Bergman
David Gee
Patrick McLaughlin Patrick Owens
*Victor Marx
Ken Gamon
Barney Erickson
Linda Marra
Wendy Richards
*Ed Dixon
Hal Ott
Jay Bachrach
Peter Burkholder
Bill Vance
Karl Cloninger
*Stephen Jefferies
Scott Ricardo
Robert Bennett
Rex Wirth
Jim Brown
Warren Street
Max Zwanziger
*Richard Alumbaugh
Susan Lonborg
Charles McGehee
Frank Sessions
Norman Wolford
Donald Garrity
Ed Harrington
;peter Laney
Michael Paulos
Mark Shriner

Central
Washington
University

Faculty Senate
Bouillon 240
Ellensburg, Washington 98926
(509) 963-3231

February 17, 1988

***

FACULTY CODE HEARING

***

Dear Colleague:
The Senate Code Committee will hold a hearing:
THURSDAY, MARCH 10, 1988
3: 00 p.m.
SUB ROOM 207
This letter contains the Faculty Code changes proposed by the
committee. They affect sections 4.50, 5.25 and 9.92.
If you will
be unable to attend the hearing and would like to comment on the
proposed changes, please submit your suggestions in writing to
Beverly Heckart, c/o History Department, before the March lOth
hearing date.
SENATE CODE COMMITTEE
Beverly Heckart, Chair
Kelton Knight

Victor Marx
Deborah Medlar

Max Zwanziger

******************************************************************
4.50

Kinds of App ointments
B.

Those who hold probationary or continuing appointments
are automatically entitled to a new contract if they
are not notified of nonrenewal according to the not ice
requirements of this code . ~ ~ ~k ~ ~

MMAMilM/, ~IM MA: Wlk /',p,t~,fh ~ M
iAM;WAA. AM Akk NX kMAM.b1 £6 k ~ M
tAAAJJM/.

Rationale: Several years ago, b~ legisl~tive action, persons who
were not renewed or were denied tenure, promotion, or merit were
given the right to ask for a statement of reasons. At that time,
other parts of the Code were changed to conform to the law; this
section was overlooked, and the Code Committee wants to eliminate
the contradiction (sometimes confusing) between this section and
others.

******************************************************************
(OVER)

Central
Washington
University

Faculty Senate
Bouillon 240
Ellensburg, Washington 98926
(509) 963-3231

February 17, 1988

***

FACULTY CODE HEARING

***

Dear Colleague:
The Senate Code Committee will hold a hearing:
THURSDAY, MARCH 10, 1988
3:00p.m.
SUB ROOM 207
This letter contains the Faculty Code changes proposed by the
committee. They affect sections 4.50, 5.25 and 9.92.
If you will
be unable to attend the hearing and would like to comment on the
proposed changes, please submit your suggestions in writing to
Beverly Heckart, c/o History Department, before the March lOth
hearing date.
SENATE CODE COMMITTEE
Beverly Heckart, Chair
Kelton Knight

Victor Marx
Deborah Medlar

Max Zwanziger

******************************************************************
4.50

Kinds of Appointments
B.

Those who hold probationary or continuing appointments
are automatically entitled to a new contract if they
are not notified of nonrenewal according to the notice
requirements of this code. ~ ~ ~k ~ ~

MM~M'JlM/, ~/ M
t~M/IIAi! AM. Mk 11M.

MA: Mhk I'~A:h kA,6ivt# M
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Rationale: Several years ago, b~ legisl~tive action, persons who
were not renewed or were denied tenure, promotion, or merit were
given the right to ask for a statement of reasons. At that time,
other parts of the Code were changed to conform to the law; this
section was overlooked, and the Code Committee wants to eliminate
the contradiction (sometimes confusing) between this section and
others.

******************************************************************
(OVER)

FACULTY CODE HEARING
March 10, 1988
5.25

Acquisition of Tenure--Probationary Periods
F.

:Jih61h~ ;£!~ Atr'~

rcr'qy

#~

m
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Each year department chairs
sha ll mee t wi th each pro bationary faculty member
before-recommendatiOns for reappointment are submit ted
to the dean.
In th1s meeting the chair will review
the probationers'. rec ord and the evaluation of their
performance submitted £y the tenured faculty of the
department.
Departments are encouraged to devise
qu asi-formal evaluative procedures to promote
cons i stency.

Rationale: During the next several years we shall experience an
increasing number of probationary faculty. The. Code already
admonishes senior faculty to act as mentors to probationers
(Section 5.45 D.) and the section that the suggested change
replaces entitles probationers to request a review.
The change
would make such a review mandatory in order to promote both
fairness and consistency, as well as to avoid surprises, for
probationary faculty.
If probationers are having difficulty, they
should be told early in their careers at Central in order that they
can improve or look for another job.

******************************************************************
9.92

Phased Retirement for Faculty
E.

Phased-retirees shall exercise their option to teach
the following academic year by March 15 of each year.
Failure to notify the school/college dean by this date
will indicate to the university that the retiree
releases all rights to the phased retirement program
and shall be considered fully retired from Central
Washington University. Failure to exercise the option
by reason of illness shall not prejudice the retiree's
right to this optiori up to ag~ 70, provided that the
incapacity is verified in writing by a medical doctor
and that the university may require a medical
examination by a medical doctor of the retiree's
choosing.
In case of disagreement, the retiree will
abide by the ruling of the medical doctor selected by
the university.

Rationale: March 15 is the last date when first-year probationers
have to be notified of reappointment and non-reappointment.
It
seems reasonable
that phased retirees should be able to notify
department chairs and deans before or on that date of their
intention to teach or not to teach the following year.
Such
notification will give departments and their chairs time to hire
replacements, if they are needed, and to devise the schedule for
the following academic year.

~

,.

Page 2
2.

If no resolution is reached at this point then the
Senate Curriculum Committee will return the proposal
to the University Curriculum Committee with the
rationale for rejection: and

3.

If this does not result in resolution of the issues,
then the Senate Curriculum Committee will, at the
request of the University Curriculum Committee, bring
the proposal to the floor of the Senate with the
Senate Curriculum Committee's recommendation.

I hope these procedures will relieve some of the ambiguity and
confusion in regard to curricular flow.

Owen Pratz, Chair
for the Faculty
Connie Roberts,

cc:

the Faculty Senate
enate Executive Committee:
ill Vance, Ken Gamon, Jim Hawkins

Karen Adamson, Chair, University Curriculum Committee
(Accounting)
Don Schliesman, Dean of Undergraduate Studies
Ed Harrington, Vice President for Academic Affairs
Senate Executive Committee: Connie Roberts, Bill Vance,
Ken Gamon, Jim Hawkins

sft
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Central
Washington
lJniversity

F<lculty Senate
Bouillon :.!40
UlcnslltiJg, Wasllington 98926
(0.00) 9()3-3231

TO:

Academic Affairs Committee:
Charles McGehee, Chair (Sociology)
Ethan Bergman (Home Economics)
Minerva Caples (Education)
Gary Heesacker (Accounting)
Phil Tolin (Psychology)

FROM:

Faculty Senate Executive Committee:
Owen Pratz, Chair (Psychology)
Connie Roberts, Vice Chair (BEAM)
Bill Vance, Secretary (Leisure Services)
Ken Gamon, At-Large (Math)
Jim Hawkins, At-Large (Drama)

DATE:

February 18, 1988

RE:

Additional Committee Charges

The Senate Executive Committee charges the Academic Affairs
Committee 1) to consider the current policy of averaging grades
for a repeated course and 2) to consider revising the current
policy of student class attendance.

* * * * *
GRADE AVERAGING
The Senate Executive Committee charges the Academic Affairs
Commi t .tee to consider the current policy of averaging grades for a
repeated course.
Please consider (but do not limit yourselves to) the following
rationale when reviewing the policy:
RATIONALE - Some years ago, the Faculty Senate established the
present policy which is punitive and discouraging for
students who ought to be encouraged.
1. If, in fact, the student demonstrates "A" level
performance in a course in which he previously
received an "E," an average of that grade does not
describe the level of knowledge that the student has
at t a in ed •
I t i s i n a c cur a t e •
(over)

• •

... •

I'

• •

..

••

"'

...

~

GRAbE AVERAGING, continued
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2. A student who fails a course with an "E," but learns
enough to pass the class with a "C" is unduly punished
with an unsatisfactory grade of "D" even though he has
passed the class.
3.

In some programs, a "C" or "C-" is required for some
courses.
Failure of the course with an "E" may make
it impossible for a student to remedy the deficiency
even though he is able to demonstrate average or above
average learning in the class with a later grade of
"C" or "B."

The Senate Executive Committee recommends that 1) the last grade
replace the prior grade if the prior grade was C- or lower, 2)
that a course be repeated no more than once, and 3) no added
credit be allowed for a repeated course.
Please review the current policy at your earlies t convenience and
consult with appropriate bodies concerning implementation of any
change (i.e., the Registrar, the Undergraduate/G ra duate Councils,
etc.).
Then submit you recommendation to th e Senate Executive
Committee.

* * * * *
STUDENT CLASS ATTENDANCE POLICY
Rationale:
It has come to the attention of the Undergraduate Council that
conflicting statements have been circulating concerning the class
attendance policy during the first few days of a quarter.
In its Motion #2247 the Faculty Senate established a policy
permitting instructors to drop students from a course if they fail
to attend a class meeting by 5:00 p.m. on the Monday after classes
have begun.
Because of the change in registration procedures,
that policy has become ineffective. (see attached letter)
To clear confusion and establish a workable policy, the
Undergraduate Council recommends the following rule:
MOTION:

If students fail to attend a class in which they
are enrolled by the end of the third instructional
day of the quarter, the course instructor may drop
the student from the class roll and fill the space
with another student. This policy will become
effective Spring quarter 1988.

The Senate Executive Committee recommends that this motion be
adopted as written~ please review the motion and then forward your
recommendation to the Executive Committee.

* * * * *
\ Do not hesitate to contact Owen Pratz, Senate Chair, if you have
/ -) any questions or concerns regarding these proposals.

Central
washington
University

..;-·

l>t'<Hl ol l !IH lt•rglddu<ltc Stu<lic ·s
1~uuillclll 207 I

Ulcnst 1urg. \V<lsllington DHD2!l
(:';O!l) !lli:I-14<J:l

January 29, 1988

Owen Pratz, Chair
Fa·cul ty Senate
Central washington University
campus
Dear Dr. Pratz:
It has come to the attention of the Undergraduate Council
that conflicting statements of the class attendance policy have
been circulating. I am referring specifically to class
attendance during the first few days of a quarter.
You will recall that Faculty Senate action on motion #2247
established a policy permitting instructors to drop students from
a course if they fail to attend a class meeting by 5:00 p.m. on
Monday after classes had begun. Because of the change in
registration procedures, that policy became ineffective.
Therefore, several changes were made in a short period of time
which resulted in publishing conflicting policies .
.........--'

To clear confusion and to establish a workable policy, the
Council recommends the following rule:
If students fail to attend a class in
which they are enrolled by the end of the
third instructional day of the quarter,
the course insturctor may drop the
student from the class roll and fill the
space with another student.
I would be pleased to answer any questions you, or other
senators, may have.
Sincerely,

~

M. Schliesman

Dean of Undergraduate Studies

rd
cc:

c.

King, Chair
Undergraduate Council

